UBND XA THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HQC Poc 1ap - Ty do - Hanh phac
CO SO AN LAP
Sé: /BC-THCSAL Thanh An, ngay 23 thang 5 nam 2026
BAO CAO

TONG KET NAM HOQC 2025 - 2026

Cin ctt Quyét dinh s6 640/QD-UBND ngay 14/8/2025 cta Uy ban nhan din
(UBND) Thanh phé H6 Chi Minh ban hanh khung ké hoach thdi gian nam hoc 2025-
2026 d6i véi gido duc mam non, gido duc phd thong (GDPT) va gido duc thudng
xuyén (GDTX) trén dia ban Thanh phd H6 Chi Minh;

Cong van 2172/SGDDT-GDPT ngay 10/9/2025 ctia S6 GDPT Thanh phd Ho
Chi Minh vé viéc huéng dan chuyén mén gido duc pho thong nam hoc 2025-2026;

Can ct ké hoach sb 21/KH-THCSAL, ngay 15/9/2025 cta trudng THCS An
Lap vé viéc thuc hién nhiém vu giao duc nha truong nam hoc 2025-2026;

Trudng trung hoc co s& (THCS) An Lap bao cao tong két nam hoc 2025-2026
v6i cac nodi dung cu thé nhu sau:

I. KET QUA THU'C HIEN

1. Viée trién khai ké hoach gido duc ciia nha truong, bio dam hoan thanh
chwong trinh theo quy dinh, sir dung hiéu qua co s vt chat, thiét bi day hoc
va doi ngii gido vién hién cé.

- Nha truong xay dung va thuc hién ké hoach gido duc (s6 21/KH-THCSAL
ngay 15/9/2025) theo dinh hudng phat trién ning luc hoc sinh theo khung thdi gian
35 tuan thuc day; xay dung phan phéi chuong trinh pht hop voi d6i tuong hoc sinh.

- Chu dong lya chon ndi dung, xay dung cac chu dé day hoc trong mdi mon hoc
va chu dé tich hop, lién mén, dong thoi xay dung ké hoach day hoc phit hop véi cac
chu dé theo hinh thirc, phuong phap day hoc tich cuc. Day va hoc thuc chat, hoc di
d6i voi hanh, c6 phuong phap day hoc hop 1y, gan véi xa hoi hoc tap;

- Bao dam céc diéu kién vé co s& vat chat toi thiéu dé phuc vu cong tac nang
cao chat luong. Chuyén qua trinh gido duc tir truyén thu kién thirc sang phat trién
toan dién nang luc va phém chit, phat huy tinh tich cuc, chi dong sadng tao cho hoc
sinh.

- B4 tri, phan cong gido vién theo trinh do dao tao thyuc hién day chuong trinh
gido duc phd thong 2018 khéi 16p 6, 7. 8 va 9

- T6 chuce thye hién noi dung sinh hoat t6 chuyén moén theo hinh thirc nghién
ctru bai day, gop ¥ rat kinh nghiém tiét day theo hinh thic trao doi hoc tip kinh
nghiém, phuong phap va kién thirc can truyén dat chuan bi phan cong gido vién thuc
hién giang day theo mén hoc ctia chuong trinh gido duc pho théng (GDPT) 2018 &
cac mon khoa hoc ty nhién (KHTN); Lich st -Dia 1y.

* Viéc thuc hién chwong trinh Gido duc pho théng nim 2018.
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- Nha trudng trién khai chuyén dé day hoc theo phuong phap tich L hop, van dung
kién thire 1ién mén va gan kién thire day hoc véi viée ap dung thuc té cho gido vién
dé tir d6 gido vién ap dung trong giang day hang ngay.

- Phén cong giao vién phu hop nang lyc chuyén mén glang day chuong trinh
GDPT 2018. T chue thao giang, du gio rat kinh nghiém hd tro chuyén mon gitip
gido vién thyc hién t6t, hoan thanh nhiém vu.

- Tuyén truyén trong can b, gido vién va cha me¢ hoc sinh vé viée thuc hién
chuong trinh thay sach gido khoa, van dong CMHS trang bi dﬁy du, sach, dung cu
hoc tap theo chuong trinh GDPT 2018 cho con, em hoc sinh. Van dong manh thuong
quan, nha hao tdm hd trg hoc bdng, qua ting sach gido khoa gitip cic em du sach
gido khoa 100% cho hoc sinh trong nha truong,

2. Viéc thuwe hién cac phwong phap va hinh thirec day hoc; Cac phwong phap
va hinh thirc Kiém tra danh gia.

2.1. Viéc thuc hién cac phwong phap va hinh thirc day hoc

- Nha truong tao diéu kién dé gido vién chu dong, linh hoat trong viéc thuc hién
chuong trinh trén co s dam bao chuan kién thirc, k¥ nang phu hop véi diéu kién
thuc té ctia nha truong va kha ning cta hoc sinh.

- Gido vién dugc chu dong lua chon ndi dung, xay dung cha dé day hoc trong
mdi mén hoc va cac chuyén dé day hoc tich hop, lién mon, dong thoi xay dung ké
hoach day hoc phu hop véi cac chuyén dé theo hinh thirc, phuong phap va k¥ thuat
day hoc tich cuc;

- Chu trong gido duc dao dirc va gia tri sdng, rén luyén k¥ ning séng, hiéu biét
xa hoi, thuc hanh phap luat nham gitp hoc sinh van dung kién thirc lién mon vao giai
quyét cac van dé thyc tién.

- Quan tri€t trong doi ngli gido vién gidng day nghiém tac, thyc hién ding quy
ché chuyén mon; day dung phan phdi chuong trinh, ding chuén kién thirc, ki ning,
phu hop véi tirng ddi tuong hoc sinh, tao dugc hiing thu cho hoc sinh trong gio hoc.

- Thuong xuyén kiém tra, giam sat thuc hién né nép giang day cua gido vién
nham chdng tiéu cuc va bénh thanh tich. Sau tiét day duoc 1anh dao nha truong gop
y x4y dung nhitng bién phap tich cyc nham nang cao chat luong giang day.

- Thuc hién t6t phuong cham “Day that, hoc that, thi that, chat luong that” bang
cach tao moi diéu kién vé co s& vat chat, dd dung day hoc dé gido vién day dat hiéu
qua cao nhat.

- Tang cudng hoat dong td chuyén mon, thuc hién nghiém tic cac chuong trinh
giam tai, cac chuyén dé doi méi phuong phéap giang day. ..

- Tiép tuc thuc hién kiém tra dinh ki theo dé tap trung mdt cach nghiém tac,
chu trong dé kiém tra theo chuan kién thuc - ki nang, chinh x4c, thdi gian hop 1y va
phan hoa dugc trinh d6 hoc sinh.

- Thudng xuyén du gio, kiém tra hd so s6 sach gido vién; kiém tra viéc ra dé
kiém tra dinh ky; kiém tra viéc chim bai, ghi diém va danh gia xép loai hoc sinh ctia
gido vién, dac biét la doi vai nhitng moén c6 ti I¢ hoc sinh chua dat.
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- Thyc hién nghiém tac viéc cho diém, nhan xét, dong vién sy tién bd cua hoc
sinh, déng thoi dua ra dinh hudng dé hoc sinh khéc phuc han ché.

- Thuc hién so két cudi mdi tuan, biéu duong khen thudéng vao tiét chao co,
sinh hoat 16p (SHL) dau tuan nham dong vién khich 18 nhimg hoc sinh c6 tién bo
déng thoi nhic nho, giup do hoc sinh cham tién bo, c6 biéu hién tiéu cuc; ngan ngua
hoc sinh vi pham hanh kiém, vi pham noi quy xtr Iy ky luét.

- Chét luong giang day c6 su chuyén bién tich cuc, gido vién giang day nhiét
tinh, nghién ctru tai li€u, trao ddi kién thire dé truyén dat theo chuan kién thuc ki
nang, danh gia thuc chat qua trinh hoc tap cua hoc sinh.

- Thuc hién chuyén dé nham nang cao ning luc hop tac trong nghién ctru
phuong phap giang day va hinh thirc hoc tap, thuc hién van dung klen thire lién mon
vao thuc tién, ting cu’ong cac cau hoi md gan voi thyc tién, cac van dé xa hoi.

- Nha trudng rat chi trong cong tac phdi két hop giira gia dinh, nha truong va
cac ban nganh doan thé ¢ dia phuong; thuong xuyén lién h¢ chat ché voi gia dinh vé
cac van dé hoc tap chuyén can cta hoc sinh; dic biét cha trong dén cac d6i tuwong
hoc sinh ca biét, hoc sinh c6 hoan canh kho khan, hoc sinh thuong tron hoc choi
game, hoc sinh vi pham ATGT ngoai nha trudng, hoc sinh c¢6 biéu hién hut thude
14,.. dé c6 bién phap kip thoi ngan chan, giap dd.

- Céac to chuyén mon xay dyng ke hoach phu hop voi hoat dong chuyén mén
nham nang cao chat luong sinh hoat t6 chuyén mon.To trudong chuyén mon cung cb
cac chuyén dé duoc tap huin va bdi dudng hé cho cac thanh vién trong to.

- Gido vién bd mén van dung d6i méi phuong phap phu hop véi dic diém hoc
sinh va tinh hinh 16p hoc dé xay dung ké hoach, soan giang tot hon. Pong thoi tang
cuong du gid, thao giang, dé nang cao hiéu qua gido duc. Hoat dong d6i moi sinh
hoat chuyén mon theo hudng nghién ctru bai hoc da dugc nha trudong thuc hién mang
lai su chuyén bién t6t trong két qua gido duc ctia ndm hoc.

2.2. Viéc thuc hién cac phwong phap va hinh thirc kiém tra, danh gia.

* Nha truong thuc hién ding Quy ché danh gia xép loai hoc sinh theo Thong
tu 22/2021/TT-BGDPT quy dinh vé danh gia hoc sinh THCS, THPT.

- Xay dung ké hoach kiém tra, danh gia phu hop véi ké hoach day hoc ctia nha
truong; khong kiém tra, danh gid vuot qua yéu cau can dat hodc muc dd can dat cta
chuong trinh GDPT; khong kiém tra, danh gia dbi v6i cac ndi dung tinh giam theo
huéng dan ciia Bo GDDT.

- Péi vé6i cac mon hoc, hoat dong gido duc danh gia b.%mg nhén xét, nha truong
khuyén khich gido vién thyuc hién viéc kiém tra, danh gia dinh ky thong qua bai thuc
hanh, dy 4n hoc tap phu hop vdi dic tht mon hoc, hoat dong gido duc.

- Chu trong danh gia thuong xuyén dbi véi tat ca hoc sinh: danh gia qua cac
hoat dong trén l6p (thuyét trinh, thyc hanh, thi nghiém cé thé dién ra ngay trong tiét
hoc) vé két qua thue hién nhiém vu hoc tép va danh gia truc tuyén trong cac hoat
dong o6n tap, ciing cd, luyén dé.

- T6 chire chit ché, nghiém tuc, dung quy ché & tit ca cac khau ra dé, coi, chim
va nhan xét, danh gid hoc sinh; ddm bao thuc chét, khach quan, trung thuc, cong
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bang, danh gia dung nang luc va sy tién bo ciia hoc sinh phut hop véi tinh hinh thyc
té ciia viéc hoc tai don vi.

- Kiém tra danh gia giita ky va cudi ky theo hinh thtrc kiém tra tap trung do nha
truong thuc hién theo ké hoach, phan cong gido vién soan dé; nha truong duyét dé,
bao mat luu, bao quan bai thi...td chiic coi, chdm thi theo diing quy dinh.(Thuc hién
nghiém tic vi¢c xay dung dé kiém tra hoc ki theo ma tran)

- Pé kiém tra bao gém cac cau hai, bai tap, (tu luan va tric nghiém) theo bon
muc do yéu cAu: Nhan biét, thong hiéu, van dung, van dung cao. Két hop mot cach
hop 1i giita cac hinh thtc ty luan voi tric nghiém khach quan, gitta kiém tra 1i thuyét
va thuc hanh trong céac bai kiém tra.

- Tiép tuc ning cao yéu cau van dung kién thirc lién mon vao thyc tién; ting
cuong ra cac cau hoi mo. Giao vién bién soan dé kiém tra c6 ma tran véi ti té tu luan
va tric nghiém diung vai qui dinh cua nganh. Viée kiém tra gitra ki va kiém tra cudi
ki dugc to chire kiém tra tap trung & tit ca cac mon & cac khoi 6,7,8.9.

3.Viéc thure hién cic hoat dong gido duc dao dirc, 16i song cho hoc sinh; gido duc
k§ ning song, xay dung vin ho4 \rng xir trong truwong hoc; cong tac tw van tim
ly hoc sinh; Viéc gido duc tich hgp cac ndi dung hoc tap va lam theo tu tuwdng
dao dirc, phong cich Ho Chi Minh; gido duc phong chong tham nhiing va dao
dirc liém chinh; ngiao duc phong chong bao luc hoc dwong trong va ngoai nha
truong; cong tac tuyén truyén, pho bién gido duc phap luat, gido duc quéc phong
an ninh; cong tic gido duc thé chat, hoat ddong TDTT trong truwong hoc; gido
duc hoa nhip cho hoc sinh khuyét tat

- Nha truong xay dung ké hoach thuc hién ¢ Tuén sinh hoat cong dan” nam hoc
2025-2026 (s6 29/KH-THCSAL ngay 20/8/2025), trién khai nghiém tuc tuan 18 sinh
hoat cong dan cho hoc sinh véi nhiéu noi dung nhu: gidi thi¢u vé truong, trién khai
diéu 1& truong THCS, THPT va truong pho thong cd nhiéu cip hoc (thong tu
32/2020/TT-BGDDT ngay 15/6/2020); Noi quy hoc sinh va nhitng quy dinh ctia nha
truong;..

- Hang tuan thuc hién nghiém tiét sinh hoat chao cd, tuyén duong nhirng viéc
lam t6t va nhic nho, khic phuc nhitng viée lam chua dat két qua cao cua hoc sinh;
gido duc thuc hién van hoa hoc duong, ky nang song, k¥ nang giao tiép, k§ nang xu
Iy tinh hudng cho hoc sinh; tuyén truyen luat ATGT, v€ sinh an toan thyuc pham, cong
tac phong chéng dich, tac hai cua vi¢c hut thudc 14 (thudc 14 truyén thong va thude
14 dién tir); nhitng mau chuyén hoc tap va lam theo tu tuong, dao dirc phong cach Ho
Chi Minh;...

- Tang cudng cong tac gido duc dao dirc, 16i sdng cho hoc sinh thong qua cac
hoat dong glao duc va trai nghiém. Pay manh ng dung céng nghé thong tin; khuyén
khich giao vién xay dung cac bai giang, video clip, hinh anh, bai viét vé gigo duc dao
durc, 16i séng phu hop. Xay dung va nhan rong mé hinh tot, dién hinh tiéu biéu trong
gido duc dao dirc, 16i song.

- Thyc hién t6t cong tic tham muu, phdi hop véi chinh quyén dia phwong, cac
ban nganh doan thé dé gido duc hoc sinh: “ké hoach phdi hop véi cong an dia
phuong”, « ké hoach phéi hop gitta nha truong -CMHS- GVCN”,...
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- Cong tac giao dyc thé chat dugc nha truong xay dung tir ddu nam hoc va xay
dung phuong an tap luyén thé duc thé thao tham gia hoi khoé phu dong cap trudng
va cap cum.

- T6 chuac Hoi khoe Phu Pong cip trudng véi nhidu moén: Boéng da, bong
chuyén, cau long, bong ban, chay, kéo co,.. Két quad hoc sinh tham gia nhiét tinh, tao
duoc moi truong tap luyén TDTT trong nha trudng

- TH chirc cac cau lac bod tap luyén TDTT cho gido vién va hoc sinh: Bong
chuyén, Cau long, bong ban, Pickleball,...

4. Viéc tang cwong wrng dung cong nghé thong tin, thuc hién cac nhiém vu
chuyén d6i s6 trong hoac dong day hoc va quan ly co sé gido duc, d6i méi cong
tac quan ly giao duc

- Trong thoi gian qua, Truong THCS An Lap da chi dong trién khai dong bo
cac giai phap ting cuong ung dung cong nghé thong tin (CNTT) va chuyén ddi sb
trong hoat dong day hoc va cong tac quan 1y gido duc, gop phan nang cao hiéu luc,
hiéu qua quan 1y va chit luong gido duc toan dién.

- Trong cong tac day hoc, nha truong déy manh Uing dung CNTT trong xay
dung ké hoach bai day, to chuc day hoc va kiém tra danh gia; khuyen khich gido vién
khai thac hiéu qua céc nén tang sb, hoc liéu dién tu, phan mém hd tro day hoc, timg
budc d6i moi phuong phap theo hudng phat trién pham chat, ning luc hoc sinh. Viéc
ung dung CNTT giup nang cao tinh truc quan, tang cuong tuong tac va hting thi hoc
tap cho hoc sinh.

- Chu dong trién khai hiéu qua cong tac chuyén doi sb trong nha truong; ing
dung t6t cong nghé thong tin vao quan 1y va day hoc, gop phﬁn nang cao chat luong
chuyén mon va cai cach hanh chinh. Tich cuc hudng dan hd tro gio vién thyc hién
cac nén tang s6, hoan thanh t6t cac chi tiéu chuyén d6i sb ctia don vi.

- Trong cong tac quan ly, nha truong thyc hién s6 hoa ho so, dit lidu quan 1y;
tang cuong sir dung cac phan mém quan 1y trudong hoc, quan ly can b — gido vién —
hoc sinh, quan Iy chuyén mon, tai chinh, co s¢ vat chét; trién khai hiéu qua viéc trao
d6i, diéu hanh cong viéc qua moi trudng mang, giam vin ban gidy, tiét kiém thoi
gian va chi phi hanh chinh.

- Vé d6i mai cong tac quan 1y gido duc, nha trudng timg budc chuyén tir phuong
thirc quan 1y truyén théng sang quan 1y dua trén dit liéu s6; nang cao nang luc sd cho
do1 ngli can bd, gido vién; tang cuong tinh cong khai, minh bach va kip thoi trong
chi dao, diéu hanh, gop phﬁn nang cao chét lugng va hi¢u qua hoat dong gido duc
cua don vi.

5. Cong tac bdi dudng thwong xuyén, ning cao ning lwe chuyén méon,
nghiép vu cho d¢i ngii can by quan ly (CBQL), gido vién

-Pé nang cao chat luong do1 ngti don vi da xay dung va trién khai thyuc hién ké
hoach bdi dudng thudng xuyén (Ké hoach sé 2693/KH-SGDPT ngay 26 thang 9
nam 2025 cta S¢ Gigdo duc va Pao tao va Cong vin s6 1728/DHSG-GDTX ngay
24/11/2025 cua truong Pai hoc Sai Gon vé viée trién khai ké hoach boi dudng thuong
xuyén cho can bo quan 1y, gido vién mam non, phd thong va gido duc thudng xuyén
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nam hoc 2025 — 2026); ké hoach dao tao nang cao trinh d¢ chuyén moén hang nam,
t6 chirc thao giang, du gid, bio cdo chuyén dé.

- Nha truong xay dung hé théng van ban chi dao thuc hién nhiém vu nam hoc
nhu:

+ Céc ké hoach thuc hién nhiém vu nim hoc, ké hoach tuyén sinh, ké hoach
BDTX, ké hoach kiém tra ndi bd, ké hoach sinh hoat chuyén mon theo nghién ctru
bai hoc; ...

+ Céc quy ché: quy ché lam viéc ctia nha trudng, quy ché chuyén mon, quy ché
thi dua khen thuéng, quy ché dan chu,... phu hop véi diéu kién cta don vi va phu
hop vin ban chi dao cta cip trén;

- P6i méi sinh hoat chuyén mén cua to chuyén mon dua trén nghién ctru bai
hoc; cong tac boi dudng va tu bdi dudng cac ndi dung chuyén mon, nang cao tay
nghé cho gido vién. Tang cudng diéu kién dam bao va str dung hiéu qua cong nghé
thong tin trong quéan 1y; tinh hinh t6 chirc va quan 1y cac hoat dong chuyén mén cé
hiéu qua; tu kiém tra cong tac quan Iy hoat dong day hoc.

- Trong sinh hoat du gid thao giang theo hudng nghién ctru gop y xay dung tiét
day trudc khi thao giang, gop phan giam ap luc cho gido vién giang day, tao duogc su
htng tha sang tao linh hoat cua nguoi day va cé sy dong gop cua tap thé to chuyén
mon.

- Thuc hién sinh hoat t6 chuyén mén cht trong vao yéu cau thiét thuc chu yéu
dé nang cao chat lugng hoc luc ctia hoc sinh, xay dung tiét day, thao giang dé to gop
y rat kinh nghiém, véan dung thuc hién tiét day dé nang dan chat lugng tiét cia minh,
tir 46 gbp phan nang cao hiéu qua, chat luong gido duc ctia nha truong.

-Trong cong tac chuyén mon ké hoach tap trung gop y nodi dung giang day,
phuong phéap su pham cha trong doi méi phuong phap day hoc, d6i méi kiém tra
danh gia. Xay dung chi tiéu du gio, chuyén dé,...theo thang, hoc ky quan tam noi
dung phat trién nang luc, ky nang song cho hoc sinh thong qua cac bai day, t6 chirc
chuyén d¢, cac hoat dong tap thé va phong trao cia nha trudng.

6. Nang cao chit lwong gido duc huéng nghiép, dinh huwéng phan ludng.

- Nha truong thyuc hién hoat dong gido duc trai nghi€ém, huéng nghi¢p diang
theo nd1 dung chuong trinh cia B GDDT quy dinh 03 tiét/tuan. Hoat dong giao duc
hudng nghiép gitp cac em hoc sinh co cai nhin ding vé sy Iya chon nganh nghé theo
muc tiéu ctia ban than ma khong bi tac dong boi yéu td ban bé va nguoi than. Pong
thoi phéi hop véi cac truong day nghé (trung cap, cao dang) to chirc hudng nghiép
cho cac em dugce 6 1an.

- Hoat dong tu van tai truong, gitp hoc sinh hiéu 16 nghé nghiép gan lién véi
viéc lam phu hop, hoc sinh cé thé tu kham pha ra nhiing dac tinh va phat trién kha
nang ctia minh (Lanh dao nha truong tryc tiép tu van).

- Xay dung ké hoach gido duc ngoai gid 1én 16p, gido duc k¥ ning séng cho hoc
sinh trong nam hoc duoc 10ng ghép ndi dung giang day & cac mon hoc: Vin, GDCD,
lich su-dia ly.
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7. Viéc to chirc day hoc 2 budi/ ngay; day thém, hoc thém trong nha truong,
viéc to chirc 6n tap thi tuyén sinh vao 16p 10 nim hoc 2026-2027.

- Nha truong to chirc cho hoc sinh hoc 2 budi/ngay ding theo chi thi s6 17/CT-
TTg ngay 6/6/2025 va hudng dan s6 4567/BGDDT-GDPT ngay 05/ 08/2025; to chirc
day tang tiét cho hoc sinh khéi 9 v&i 3 mén Vin, Toan, Anh véi chuong trinh bam
sat nham 6n tap cing cd kién thirc cho hoc sinh ¢ nhitng budi hoc trudc; hinh thanh
k¥ nang lam bai, giai bai tdp va hinh thanh k¥ ning giao tiép theo chu dé ty chon.

- Ngay tir ddu nam hoc nha trudng da nghiém tic trién khai thuc hién theo chi
dao dang theo huéng dan sé 1888/UBND ngay 29/8/2025 ctia UBND Thanh phd Ho
Chi Minh va cong vin sé 236/UBND-VHXH ngay 5/9/2025 ciia UBND xa Thanh
An vé viéc huéng dan thu, str dung hoc phi va cac khoan thu khac, thuc hién ché do
mién giam, ho trg hoc phi hoc tip nim hoc 2025-2026 clia cac co so gido duc va dao
tao xa Thanh An-TP H6 Chi Minh.

Noi dung vin ban hudng dan cta cac cap da dugc phod bién, tuyén truyén t4i
can bg, gido vién, hoc sinh, cha me¢ hoc sinh biét dé thuc hién va gidm sat. No1 dung
thu, murc thu dugc thong bao, niém yét cong khai theo quy dinh (thuc hién dung theo
van ban thong nhat cia UBND x3 Thanh An.

- Nha truong da trién khai cac vin ban quy dinh vé day thém hoc thém dén toan
thé gido vién trong don vi. Pén thoi diém hién nay khong c6 truong hop day thém,
hoc thém sai quy dinh; khong c6 don thu khiéu nai, t6 cao cia CMHS vé viéc day
thém, hoc thém & ngoai nha truong.

- Nha trudong xdy dung ké hoach 6n tap cho hoc sinh kh01 9 ngay tir ddu nam
hoc va dugc thyc hién xuyén sudt dén cubi nam hoc. Tong sb tiét on tap 3 mon van,
Toan, Tiéng Anh véi 6 tiét/tuan/3mon.

8. Viéc tham gia to chirc cac ky thi, cudc thi danh cho gido vién va hoc sinh cip
trung hoc
8.1. Poi véi gido vién
- T6 chirc phong trao thi gido vién Gioi
+ Cap truong: 6/20 GV trudng (dat 30%)
- Phong trao viét Sang kién
+ Cép truong dat: 07/11 dé tai
++ Tb Xa hoi: 05 dé tai (Ha, Héng, Trang, Danh, Nhung)
++ T6 Ty nhién: 02 dé tai (Truong, Huyén)
Nha trudng gui 7 dé tai nay vé UBND X4 tham dinh
- Thao giang trudc tap thé td: 40 lugt (XH 14, TN 26)
- Du gi0, tham 16p hoc héi kinh nghiém: 247 lugt (XH 108, TN 139)
- Thyc hién chuyén dé nang cao chét luong: 05 lan (Truong 2, t6 3)
- Str dung @6 dung day hoc: 584 luot (XH 396 , TN 188)
- Lam d6 dung day hoc: 02 san pham (XH 2, TN 0)
- Str dung phong bd mén: 1141 tiét (XH 164 , TN 977)
- Ung dung CNTT trong giang day: 4684 lugt (XH 2149, TN 2535)
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- AL cac phan mém: 569 luot (XH 107 , TN 188)

- ELening: 28 bai (XH 16, TN 12)

- Chuyén can: vang P ( 3 luot), K (0 luot), tré (1 luot)
8.2. P6i véi hoc sinh

- Tham gia thi Khoa hoc k¥ thuat 01 san phdm cip thanh phd dat Giai III

_ - Tham gia cugc thi “Sang tao tr¢ danh cho TNND” cap thanh ph§ c6 1 san

pham xuat sac vao vong Ban két cap Thanh pho; cap tru’(‘mg dat 4 san pham

- Bdi dudng hoc sinh chuan bi tham gia giai HSG cap cum/tp véi 6 hoc sinh
dang ky bdi dudng va chon 01 hoc sinh tham gia cip cum

- Tham gia h‘anh trinh vé nguon tai Bia dao C}l Chi, xuit sic dat giai Nhét hoi
thi v€ tranh chu dé “Con song Sai Gon - Thanh pho cua em”

- Tham gia Hoi thi thiét ké Long Dén dep do Poan xa Thanh An t6 chire. Két
qua dat dugc 1 giai Nhat, 1 giai Nhi, 1 giai 3, 1 giai KK.

- To chtrc hoi khoe phu dong (TDTT) cap truong voi nhiéu moén, nham chon
do6i tuyén tap luyén chuan bi tham gia d6i tuyén cap xa, cym.

- Tham gia viét sang klen phong chong bao luc hoc dudng co 8 sang kién, lua
choc 4 sang kién tham gia cp x3 va két qua dat 02 giai III.

- Tham gia thi ban chi huy lién d6i cap Thanh phd c6 02 hoc sinh tham gia.

- Long ghép Ngay hoi Thiéu nhi vui khoe — TNién, budc 1én Poan, Lién doi
THCS An Lap phoi hgp Chi Doan gido vién to chirc 1€ két nap Doan cho 6 hoc sinh
Khoi 9 du diéu kién két nap Poan.

8.3. Két qua hoc tap

Két qua hoc tap
STT | Lép | Sisd Tét Kha Pat Chua Pat
SL TL SL TL SL TL SL TL

TONG CONG | 392 | 103 | 26,28% | 182 | 46,43% | 107 | 27,30% | 0 | 0,00%

Khdi 6 100 | 26 | 26,00% | 46 | 46,00% | 28 | 28,00% | 0 | 0,00%

1 6A1 33 11 | 3333% | 14 | 4242% 8 | 2424% | 0 | 0,00%

2 6A2 34 5 14,71% | 19 | 5588% | 10 | 29.41% | 0 | 0,00%

3 6A3 33 10 | 3030% | 13 | 3939% | 10 | 30,30% | 0 | 0,00%

Khdi 7 126 | 33 | 26,19% | 53 | 42,06% | 40 |31,75% | 0 | 0,00%

4 7A1 43 12 | 2791% | 16 | 3721% | 15 | 3488% | 0 | 0,00%

5 TA2 | 42 12 | 2857% | 19 | 4524% | 11 | 26,19% | 0 | 0,00%

6 7A3 41 9 21,95% | 18 | 4390% | 14 | 3415% | 0 | 0,00%

Khdi 8 82 21 | 2561% | 46 | 56,10% | 15 | 1829% | 0 [ 0,00%

7 8A1 41 9 21,95% | 25 | 60,98% 7 1 17,07% | 0 | 0,00%

8 8A2 | 41 12 | 2927% | 21 | 51,22% 8 | 1951% | 0 | 0,00%

Khdi 9 84 23 | 2738% | 37 | 44,05% | 24 | 2857% | 0 |0,00%

9 9A1 41 12 | 2927% | 19 | 46,34% | 10 | 2439% | 0 | 0,00%

10 9A2 | 43 11 | 2558% | 18 | 41,86% | 14 | 32,56% | 0 | 0,00%

Tong | 10 | 39y | 103 | 26,28% | 182 | 4643% | 107 | 27,30% | 0 | 0,00%

So
voi 10 399 | 103 | 25.81 171 | 42.86 | 111 | 27.82 14 | 3.51

HKI




So
sanh
- Nhan xét:

Chét luong giang day cua gido vién co chuyén bién tich cuc; ti 1& hoc sinh dat
muc t6t, kha ting 9 hoc sinh; dong thoi ti 18 hoc sinh chuwa dat khong con so véi két
qua HKI ndm hoc 2025-2026. Thé hién hiéu qua trong viéc d6i méi phuong phap
day hoc va nang cao chit luong gido duc.

-7 0 +9 -4 -14

Nguyén nhan: trong hoc ky 2 nha truong trién khai ké hoach nang cao chit
lugng cho hoc sinh, tép trung chu yéu vao hoc sinh co ket qua chua dat; phan cong
gido vién tryc tiép giang day cho hoc sinh ¢ nhimg tiét trong va sip lich bdi dudng
cho hoc sinh chua dat & tit ca cac mon hoc (tinh ngdy gior cong vao thu nhép ting
thém cho gido vién theo nghi quyét 27)

8.4. Két qua reén luyén

- i . ‘ CHUA

STT | LGP SS(I) HS NU TOT KHA PAT DAT
SL] TL |[SL| TL SL| TL |SL| TL |SL] TL
Khéi6 | 100 | 42 | 42.00% | 84 | 84.00% | 16 |16.00% | 0 [0.00% | 0 | 0.00%
1 | 6A1 | 33 | 14 [42.42% | 29 | 87.88% | 4 |12.12% | 0 |0.00% | 0 | 0.00%
2 | 6A2 | 34 | 14 |41.18% | 22 | 64.71% | 12 |3529% | 0 | 0.00% | 0 | 0.00%
3 | 6A3 | 33 | 14 | 42.42% | 33 | 100.00% | 0 | 0.00% | 0 |0.00% | 0 |0.00%
Khéi7 | 126 56 | 44.44% | 112 | 88.89% | 13 |[10.32% | 1 [0.79% | 0 | 0.00%
4 | 7A1| 43 | 18 | 41.86% | 35 | 81.40% | 8 [ 18.60% | 0 |0.00% | 0 | 0.00%
5 | 7A2 | 42 | 20 | 47.62% | 42 | 100.00% | 0 | 0.00% | 0 |0.00% | 0 | 0.00%
6 | 7A3 | 41 | 18 | 43.90% | 35 | 8537% | 5 |1220% | 1 |2.44% | 0 | 0.00%
Khéi8 | 82 | 48 |58.54% | 78 | 95.12% | 4 | 4.88% | 0 [0.00% | 0 |0.00%
7 | 8A1 | 41 | 24 |58.54% | 37 | 90.24% | 4 | 9.76% | 0 | 0.00% | 0 | 0.00%
8 | 8A2 | 41 | 24 | 58.54% | 41 |100.00% | 0 | 0.00% | 0 |0.00% | 0 | 0.00%
Khéi9 | 84 | 42 [50.00% | 84 [100.00% | 0 | 0.00% | 0 |0.00% | 0 |0.00%
9 | 9A1 | 41 | 21 |51.22% | 41 | 100.00% | 0 | 0.00% | 0 | 0.00% | 0 | 0.00%
10 | 9A2 | 43 | 21 | 48.84% | 43 | 100.00% | 0 | 0.00% | 0 |0.00% | 0 | 0.00%
TONG | 392 | 188 | 47.96% | 358 | 91.33% | 33 | 842% | 1 |0.26% | 0 | 0.00%

HKI 399 354 | 88.72 45 | 11.28 | 0 | 0.00
-7 +4 12 +1

* Nhan xét:
- So v61 HKI nam hoc 2025-2026 ty 1€ hoc sinh xép loai Tét tang, (tang, giam
khong dang ké).

- C06 01 hoc sinh xép loai dat

- Khong c6 hoc sinh x€p loai rén luyén chua dat.

- Nhin chung da sé hoc sinh chdm ngoan, 1& phép véi thdy c6 va cha me hoc

sinh, c6 nhi€u c6 gang trong hoc tap,

- Hién tai khong c6 truong hop hoc sinh vi pham nghiém trong vé dao dirc nhu
hut, chich thuoc phién,...

8.5. Cong tac nang cao chat lwong tét nghiép THCS niim hoc 2025-2026
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- Nha truong xay dung ké hoach nang cao chat lugng khéi 9; ké hoach boi
dudng kién thirc cho hoc sinh ¢6 két qua chua dat ¢ cac khoi 6,7,8

- Hop CMHS so két hoc ky I, phdi hop gido duc, theo ddi y thirc hoc tap ciia HS
(14h gid ngay 17/01/2026)

- Hop CMHS khéi 9 va hoc sinh c6 két qua hoc tap chua dat & giira ky 11

- Hop CMHS khéi 9 sau khi c6 két qua HKII va phuong hudng 6n tap nhiéu
hon cho ky thi tuyén sinh vao 16p 10 nam hoc 2026-2027

- Thuong xuyén trao ddi, tu van cho hoc sinh chua that sy chim Ngoan, chua
lo hoc tap

- BGH Gép riéng hoc sinh c6 két qua hoc tap chua dat dé tu van
- BGH tang cuong dy gio tham 16p Vin, Toan, Anh khdi 9 va cac 16p khac
* Két qua hoc sinh hoan thanh chwong trinh GD THCS 1a 84/84 dat 100%
Ty 1¢ hoc sinh dang ky thi tuyén sinh 10 1a 69/84 hs dat 82,1%
9. Phat trién mang lué6i truong, 16p; viée thwe hién cong tac pho cap gido duc,
xo0a mu chir va xay dung xa hoi hoc tap.
* §6 hoc sinh dan tdc, khuyét tit hoc hoa nhép, doi twong chinh sach

, ~ A un Nirdan | Khuyét | Doi twon
STT Lép ];(Amg Nu Din toc toc t@t):, chinh szic%l
so HS
SL | TL |SL | TL |SL| TL |SL|TL| SL | TL
10 | TONG
SO 392 | 188 | 480 | 8 | 20 | 2 | 05 7 | 1.8
TongK6 | 100 | 42 | 420 | 2 [ 2.0 | 1 | 1.0
1 6Al 33 14 | 424
2 6A2 34 14 | 412 | 1 | 29
3 6A3 33 14 | 424 | 1 |30 | 1|30
TongK7 | 126 | 56 | 444 | 1 | 0.8 4 | 32
7A1 43 18 | 419 | 1 | 23
5 7A2 42 20 | 47.6 2 | 48
6 7A3 41 18 | 439 2 | 49
Tong K8 | 82 48 | 585 | 3 |37 |1 |12 2 | 24
7 8Al 41 24 | 585 | 1 | 24
8 8A2 41 24 | 585 | 2 | 49 | 1 | 24 2 | 49
TongK9 | 84 42 5.0 | 2 | 24 1 | 1.2
9 9A1 41 21 | 512 | 2 | 49
10 9A2 43 21 | 48.8 1 |23

* Tong s 16p, s6 hoc sinh bién dong trong nim hoc 2025-2026

S6 HS dau S6 HS cubi

. < < Bien djng so lwgng
Khbi niam nim

6p Bé hoc C. di C. dén

T.50 | N& | T.50 | N e S [ T.86 | N | 1.6 | Nat

6/3 102 192 100 42 3 2 1
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7/3 129 57 126 56 4 6

8/2 86 50 82 48 7

9/2 88 43 84 42 4 4

10 405 192 392 188 18 15 5

- Théi hgc trong he 7hs + trong ndm hoc 11 hs = 18 hs

- Chuyén di trong h¢ 10 hs, trong ndm hoc 5 hs = 15 hs

- Chuyén dén trong hé 3 + trong nim hoc 02 hs = 5 hs
* Nguyén nhan bé hoc:

- 07 hoc sinh bo hoc do hoan canh gia dinh khé khan, cha me lam thué, khong
c¢d dinh chd &, nén khi cha me chuyén noi khac 1am viéc noi khac thi cic em phai
theo gia dinh, bo hoc (nha truong hudng din, dong vien CMHS cho em chuyén
truong dé tiép tuc di hoc, nhung khong thuc hién)

- 04 hoc sinh nghi bo hoc do hoc luc yéu kém, ludi hoc, thuong ngu trong 16p,..
& vo1 6ng ba (ba me li di, li than, di lam an xa); mac du da dugc nha trudng, gido
vién nhic nho, dong vién cac em nhiéu lan nhung ban than cadc em tu bo hoc. Bén
canh d6 thiéu su quan tim gido duc ciia gia dinh (nha truong da nhiéu 1an goi dién,
nhan tin nhung gia dinh khong dén, khong hop tac, hodc néi hoc khong noi toi cho
n6 nghi) dan dén tinh trang hoc sinh nghi bo hoc.

- 05 hoc sinh chuyén truong do hoan canh gia dinh kho khin, cha me lam thug,
khong ¢6 dinh chd &, nén khi cha me bo vé qué thi cac em phai theo gia dinh chuyén
di truong khac hoc va hoc nghé sira xe.

10. Viéc thue hién cong tic pho cip gido duc, xoa mu chir va xdy dung xi
hdi hoc tap;

- Nha truong ddm bao thuc hién t6t diéu kién cho tat ca sb hoc sinh trong do
tudi trén dia ban duoc dén tru:(‘)’ng hoc tap.

- Thuong xuyén tuyén truyén, gido duc cho hoc sinh chuyén can, cham chi hoc
tap, d6i mai cong tac kiém tra danh gia, nham tao diéu kién cho hoc sinh phat huy
nhirng mat tich cuc va kip thoi diéu chinh mit han ché dé hoan thanh nhiém vu pho
cap.

- Chi tiéu tuyén sinh vao 19p 6 dat ty 18 100% so véi s6 hoc sinh hoan thanh
chuong trinh tiéu hoc.

- Ho so sb sach phuc vu cho cong tac diéu tra dugc luu trir khoa hoc, dz‘iy du
nhu sb chuyén di, dén, s6 dang bo, ) goi tén ghi diém.....

- Thyc hién theo Thong tu sé 22/2024/TT-BGDPT ngay 10/12/2024 vé viéc
sira d6i bo sung mot s6 diéu ban hanh Thong tu s6 18/2018/TT-BGDDT, ngay 22
thang 8 ndm 2018 ctia B trudng Bo Gido duc va Bao tao ban hanh quy dinh vé kiém
dinh chét luong gido duc va cong nhan dat chuan qubc gia doi véi truong trung hoc
co so (THCS), truong trung hoc phd thong (THPT) va truong pho thong c6 nhiéu
cap hoc.. Nha truong dang giai doan hoan thién hd so Kiém dinh chét lugng gido duc
giai doan 5 nam tir ndm 2020 dén 2025

11. Cong tac twong trg, giip dé hoc sinh khé khan
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- Trién khai Chuong trinh “Xuén tinh nguyen 2026” gan vo1 hoat dong cham lo
hoc sinh ¢ hoan canh khé khan, tao khong khi vui tuoi, 4m ap nhan dip Tét Nguyén
dan. Chuong trinh da van dong can bg, gido vién, nhan vién, hoc sinh va cac manh
thuong quan tham gia ting h, trao ting qua Tét cho hoc sinh nghéo, hoc sinh ¢6 hoan
canh déc bi¢t kho khan, gop phan dong vién cac em vuon 1én trong hoc tap va rén luyén.
Hoat dong dugc t6 chire thiét thue, ¥ nghia, thé hién tinh than tuong than tuong ai, trach
nhiém cta nha trudng va Lién doi trong cong tac cham lo, hd trg thiéu nhi véi téng sb
tién 31.000.000d.

- Nha truong da t6 churc budi quyén goép ung ho nhan dan Cuba theo 101 kéu goi
cua Ban Chép hanh Trung wong Hoi Chit thdp dé Viét Nam voi téng sb tién
2.570.000 dong.

- Thyc hién theo nodi dung Cong vin s6 173-CV/HDPD cua Hoi dong Doi Thanh
phé HO Chi Minh, Lién d6i THCS An Lap to chirc Hoat dong "Bau oi thuong 13y Bi
cung" phat dong hd tro dong bao bi anh hudng boi bio, 1t ndm 2025 (02 1an) voéi su
tham gia cia BGH, GV, CNV nha trudng va toan thé hon 392 em hoc sinh, véi tong
s6 tién 7.290.000d.

12. Cong tac thi dua khen thuwéng
12.1. Poi v6i nha truong
* Panh gia chuin
- Chuin Ban giam hiéu (02),
+ X¢ép loai Tot: 02 (Thanh, Thang)
- Chuan nghé nghiép gido vién (20/13 nir)
+ Xép loai Tét: 18 Gv/ 11 nix
+ Xép loai Kha: 02 Gv /2 nit (Duy, Huyén)
+ Xép loai Pat: 00
* Panh gia vién chirc (26 nguoi/17 nir)
+ Hoan thanh xuét sic nhiém vu: 05 nguoi
+ Hoan thanh tt nhiém vu: 21 nguoi
+ Hoan thanh nhiém vu: 00
* Thi dua toan truong
- Dy kién hop sau khi c6 két qua Sang kién cép x4
- Hodgc du kién ngay 16/6/2026 hop trung tam, thong qua HDSP va hoan thanh
h6 so nop UBND xa

12.2. Poi véi hoc sinh
- Danh hiéu hoc sinh xuét sic: 19 hoc sinh
- Danh hiéu hoc sinh Giéi: 83 hoc sinh
(danh sach kém theo)
- Tap thé lao dong tién tién: 02 tap thé (7TA1, 7A2)
- Tap thé tham gia tot phong trao: 02 tap thé (8A1, 8A2)
- Tap thé hoc tap t6t: 02 tap thé (9A1, 9A2)
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- Tap thé c6 né nép tot: 01 tap thé (6A1)
- Pat danh hiéu “Diing si nhé can kiém” cap Thanh phd: 20 ca nhan
- C4 nhan Xuét sic trong cong tic Doi va phong trao thiéu nhi: 16 hs
- Tap thé Xuat sic trong cong tac Poi & phong trao thiéu nhi: 5 tap thé
- Vinh dgnh 30 guong dai biéu Chau ngoan Bac H xuét sic tai Pai hoi chau
Ngoan Bac H6 ngay 15/5/2026.
II. TANG CUONG CAC PIEU KIEN PAM BAO CHAT LUQNG GIAO DUC
1. i ngii gido vién va can bd quan 1y gido duc.(dén ngay 23/5/2026)
- Tong s6 VC: 26/17 nit, chia 1am 02 t6 chuyén mén va 01 t6 van phong
+ Vién churc 1anh dao: 2/0 nir
+ Vién chtrc gido vién day 16p (GVDL): 20/13 nit
+ VC dung chung: 04/04 nit (Y té, VT, KT, TV)
- Hop déng hd tro, phuc vu: 04/2 nit (2 BV, 1 PV, 1 tap vu)
- Bang vién: 12/06 nit
- Trinh d¢ da dao tao
+ Trinh d0 dai hoc: 23/13 nir
+ Trinh d6 CDSP: 02/02 nit ( Vién chiac TV,YT)
+ Trinh d§ Trung cap: 01/01 nit ( VC Vin thu)
+ Trinh do phd thong: 04/02 nit (Bao vé, phuc vu, tap vu)
- V¢ thira, thiéu gifo vién
+ Thiéu 04 GV (TPT d¢i, Nhac, My thuat, PhongTB);
+ Thtra: 02 Gv KHTN (phan cong day mon TNHN)
01 Gv Thé duc (phan cong kiém nhiém TPT doi)
- V& s6 lwong gido vién, co ciu to chirc:
+ V61 20 gido vien/10 lop (ti 1€ 2.0 GV/16p), so voi dinh mire bién ché thi thira
0.1/10 16p = 1 gv. Nhung thuc té trudng dén hién nay khong c6 gido vién giang day

mon my thuat va Am nhac, nha trudng nhiéu nam lién phai thinh giang gido vién tir
truong khac; nhung thira 3 gv (néu trén)

* Viéc boi dudng ning cao ning luc gido vién va can b quan li gido duc.

Tham gia day du chuong trinh BDTX hang nam va tu hoc, tw nghién ciu dé
nang cao nang lyc chuyén mon

- Thuan lgi.

+ Doi ngil can bo quan 1y, gido vién déu dugce tap huin day du noi dung, chuong
trinh gidng day theo quy dinh hién hanh.

+ Nhin chung da sb gio vién nhiét tinh, tich cuc hoc héi cong nghé thong tin
dé dam bao cong tac giang day. Trong qué trinh day va hoc, can bd quan 1y, gido vién
vira nghién ctru, vira tham gia cac 16p tap huan nhim dam bao dung muc tiéu chuong
trinh day va hoc theo chuong trinh GDPT 2018.

+ Poi ngil gido vién twong dbi dap img nhu cau day va hoc trong giai doan hién
nay va dugc phan cong dung chuyén nganh dao tao.
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+ Chuong trinh sach giao khoa méi 16p 6,7,8,9 dam bao duoc kién thtc, phat
trién duoc pham chat va nang luc cia hoc sinh dap tng yéu cau d6i mdi cta chuong
trinh gido duc phd thong.

- Khé khan.

+ Viéc ung dung cong nghé thong tin trong tiét day con gip nhiéu kho khan,
(do hé thdng may tinh ¢ 16p hoc khong co (chi sir dung nho laptop cua giao
vién),...dang dé nghi UBND xi mua sim trang cip tip trung)

+ Viéc giam sat, theo doi cac hoat dong cua hoc sinh ¢ gid ra cho@, budi trua
chua that hi¢u qua cao (do khong c6 giao vién tong phu trach doi, hé thong camera
chua trang cap )

2. Tiang cudng co sé vat chit va thiét bi day hoc, hoc liéu.

- Day A phong hoc + Khu hi¢u b : ¢6 16 phong hoc

+ Tang trét: 04 phong hoc + P. nghi GV + P.Y té + P.Pho hiéu truong

+ Lau 1: c6 04 phong hoc + P. nghi GV + vin phong +P Hiéu truéng

+ Lau 2: ¢6 04 phong hoc + P. nghi GV + Phong Hop HDSP+ Ké toan

+ Lau 3: ¢6 04 phong hoc
- Day B: phong churc nang:

+ Thu vién, thiét bi, phong doi

+ Phong bd mon: Ly, Hod, Sinh, Tin, Am nhac, my thuat
- Ddy C (nha da ning): di dua vao st dung, tao san choi tot cho HS
* Danh gia:

- Co s6 vat chat co ban dap Gmg cho cong tac day va hoc theo huéng hién dai.

- M6 truong xanh sach, dep, an toan, trang thiét bi tuong dbi day du; thu vién
hoan thién cong nhén dat chuan thang 6/2025; sach giao khoa, sach tham khao tuong
doi dam bao nhu cau cua gido vién va hoc sinh.

- Thuong xuyén mua b sung thiét bi phuc vu giang day kip thoi (bong, cau da,
cau 16ng, bong chuyén,.. va xay dung ho nhay xa phuc vu hoc tap cho hoc sinh)

3. Tiép tuc thwe hién d6i méi cong tac quan 1y gido duc.

- Tap trung 601 moi phong cach, nang cao hiéu qua cong tac quan ly theo hudng
tang cuong phan cip quan 1y, thuc hién quyén tu chil trong viée thuc hién ké hoach
gido duc di d61 voi viée nang cao néng lyc quan tri nha truong, don vi va ca nhan c6
trach nhi€m gidi trinh viéc thuc hién nhiém vu khi xa héi va cap trén kiém tra, giam
sat.

- Viéc d6i méi sinh hoat chuyén mén cua t6 chuyén mon dua trén nghién ctu
bai hoc va tap trung vao viéc xem tiép thu, kién thirc ctia hoc sinh nhu thé nao dé roi
tor d6 tim ra bién phéap gitp dd hoc sinh tiép thu bai hi¢u qua hon.

- Gi4o vién tham gia day du cac 16p bdi dudng, tap huan ning cao nghiép vu.

- Pé cao tinh than d6i méi va sang tao trong quan ly va t6 chirc cac hoat dong
gido duc. Phat huy trach nhi€ém nguoi dung dau trong don vi.

- Nang cao chat luong doi ngii can bo quan ly va giao vién, tap trung phat trién
doi ngti vé nang lyc xay dung va thuc hién ké hoach theo dinh hudng phat trién nang
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luc hoc sinh; ndng luc ung dung cong ngh¢ thong tin; nang luc d6i moi phuong phap
day hoc, kiém tra d4nh gia, to chirc cac hoat dong trai nghiém sang tao; d6i méi sinh
hoat chuyén mén; nang cao nang luc cua gido vién chu nhiém l6p

-Thyc hién c6 hiéu qua cac phuong phap, hinh thirc va ky thuat day hoc tich
cuc; Poi méi ndi dung, phuong thire kiém tra, danh gia hoc sinh nham phat huy tinh
tich cuc, chu dong, sang tao va rén luyén phuong phap tu hoc ctia hoc sinh; Nang
cao chit luong day hoc thyc hanh, thi nghiém, day hoc ngoai ngit, day hoc kién thirc
dia phu:0’ng, ; Tang cuong k¥ nang thi nghiém, thyc hanh, van dung kién thuec, ki
nang vao giai quyét cac van dé thyc tién

4. Cac bién phap phong, chong dich bénh trong trudong hoc
- Nha truong ludn duy tri thye hién cac bién phap phong chdng dich bénh nhu
xay dung ké hoach phong chong dich, tuyén truyén cac bién phap dén doi ngii can

b vién chure va hoc sinh; Phoi hop voi y té dia phuong thyuc hién cong tac tiém ngira
theo hudng dan cta cac nganh chuyén mon...
II. DPANH GIA CHUNG

1. Uu diém

- Nha truong d3 hoan thanh cac ké hoach ctia nha trudng da dé ra trong nam hoc
2025-2026

- Tinh hinh d6i ngli can bo gido vién & don vi ddm bao dé thuc hién giang day
cac mon hoc theo quy dinh hi¢n hanh;

- Cong tac quan 1y, chi dao c6 nhiéu chuyén bién tot, chat ch, sau st cac hoat
dong. Chat luong gido duc c¢6 chuyén bién tét hon so véi cung ky.

- Thyc hi¢n ding chuong trinh hoc 18 tuﬁn/HKI,? trién khai va 1én ké hoach
thuc hién nhiém vu nam hoc ngay ’tL‘I’ dau nam hoc; T6 chirc hdi nghi can bd vién
chirc dang thoi gian va dam bao chat luong hdi nghi.

- Thyc hién nghiém tuc cac hoat dong trong tam da dé ra nhu thi gido vién gioi
cap truong, kiém tra gitra ky, cuoi ky.

- Nhiéu hoat dong nha trudng duoc t6 churc hiéu qua, co dau tu chuéan bi ové noi
dung, hinh thtrc nhu HKPD, Van nghé chao mung 20/11, phong trao hoa diém 10;
phong trao mung dang, mung xuan,..

- Viéc to ~chl'J:(: thuc hién chu’O’I}g trinh GDPT 2018 d6i véi 16p 6,7,8,9 dam bao
ding hudéng dan va dat hi¢u qua nhat dinh.

2. Han ché:

- Ty 1€ hoc sinh bo hoc con chiém ty 1€ cao (2,8 %).

- Cong tac tu kiém tra danh gia truong dat chuan, KPCLGD chua dugc hoan
thién giai doan 2020-2025 do nha truong hién nay khong c6 Hi€u truong, dat truong
chua c6 s6 do.

- Do phai thinh giang 02 gido vién/ndm nén thoi khoa biéu chua duoc 6n dinh,
phai thay do61 thuong xuyén dé phu hgop cho Gv day thinh giang

3. Nguyén nhén ciia han ché

- Chura that sy nghiém khic trong qua trinh giai quyét cong viée. Mot sd gido

vién con chu quan, xur Iy hoc sinh theo cam tinh.
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III. BE XUAT, KIEN NGHI (khong)

IV. KE HOACH CHUAN BI CHO NAM HOQC 2026-2027

- Tiép tuc trién khai thuc hién c6 hiéu qua, sang tao cudc van dong “Hoc tap va
lam theo tu twong, dao dirc, phong cach H6 Chi Minh”. Trién khai dy du cac Chi
thi, Nghi quyét ciia Pang va Nha nudc va cac van ban lién quan trong nganh gido
duc.

- Tiép tuc dé cao tinh than d6i méi va sang tao trong quan 1y va td chirc cac hoat
dong gido duc. Phat huy trach nhiém ngudi dimg dau trong don vi. Tp trung d6i moi
phong cach, néng cao hiéu qua cong tac quan ly theo huong tang cudng phan cép
quan 1y, thuc hién quyén tu chi trong viée thuc hién ké hoach gido duc.

- Tlep tuc nang cao chat luong d6i ngii can bo quan ly va giao vién, tap trung
phat trién d6i ngii vé nang luc xay dung va thuc hién ké hoach theo dinh huong phat
trién nang lyc hoc sinh; nang lyc tmg dung cong ngh¢ thong tin; nang lyc so; nang
luc d6i méi phuong phap day hoc, kiém tra dénh gia, to chiic cac hoat dong trai
nghiém sang tao; d6i mai sinh hoat chuyén mén; ning cao ning luc cia gido vién
chu nhiém 16p.

Thuc hién c6 hiéu qua cac phuong phap, hinh thirc va k¥ thuat day hoc tich cuc;
P6i méi ndi dung, phuong thic kiém tra, danh gia hoc sinh nham phat huy tinh tich
cuc, chu dong, sang tao va ren luyén phuong phéap tu hoc cua hoc sinh; Nang cao
chat luong day hoc thuc hanh, thi nghiém, day hoc ngoai ngit, day hoc kién thuc dia
phuong,...; Tang cuong ky nang thi nghiém, thuc hanh, van dung kién thirc, k¥ ning
vao giai quyét cac van dé thuc tién; Da dang hoa cac hinh thirc hoc tap, nghién ctru
khoa hoc cho hoc sinh theo sach KET NOI TRI THUC VOI CUOC SONG

- Muc tiéu nang cao chit luong tleng Anh: Xay dung duoc phong trao day hoc
Tiéng Anh trong nha truong; tuyén truyén sau rong trong can bg, giao vién, nhan
vién va hoc sinh, dén toan xa hoi vé vai tro ctia Tiéng Anh trong hoi nhap quéc té va
co hodi tim viéc lam trong giai doan 4.0

- Pam bao co sd vat chat phuc vu day va hoc; thu vién phong pht tai li€u; cac
phong bd mén, thuc hanh, thi nghiém sap xép khoa hoc, sir dung tdi da.

- Huy dong dugc nhiu ngudn nhan lyc, vét lyc gbp phan nang cao chat luong
gido duc, chét lugng day hoc; tang cuong vat chét, thiét bi day hoc, tao méi truong
xanh, sach, dep.

- Tiép tuc ph01 hop voi cac dia phuong, Doi thiéu nién, Hoi chir thap do, gia
dinh va cong ddng trong viéc quan 1y, phdi hop gido duc toan dién cho hoc sinh.

Noi nhén: P. HIEU TRUONG
- UBND xa

- Phong VHXH

- Cac TTCM;

- Luu VT.

Vi Van Thanh



